VBS Selection Final Scoring Matrix

University of Utah
Commissioning of the Moran Eye Center Il
DFCM Project No. 01009750

21 September 2004

Firms

n S Points .
Selection Criteria . Points Awarded

Possible

Past Performance 20 18 | 184 | 18 18 18 | 184 17 18 15 | 184 | 15 15
Strength of Team 25 20 23 18 24 20 20 18 18 20 20 18 20
Project Management Approach 25 25 23 18 24 15 20 16 20 15 15 14 18
The degree to which the consultant demonstrates it has
t.he capacity ar!d commltment. toldevo!e th.e.necessary_ 15 10 12 18 15 5 12 16 12 15 12 15 15
time to the project and to assist in maintaining the project
schedule and quality.
The degree to which the consultant demonstrates that it
can optimize the functioning of the systems to be 15 15 12 18 15 15 12 17 12 10 10 15 10
commissioned.
Total 100 88 | 88.4| 90 96 73 (824 | 84 80 75 | 754 | 77 78
Average Score 90.6 79.9 76.4
Scorer Rank 1 1 1 1 3 2 2 2 2 3 3 3

Final Rank

Following the evaluation of each of the firms that submitted on this project, the selection committee has ranked Keithly Welsh (Firm U) as the firm

that provides the best value to the State of Utah.




